
 VILLAGE OF GLENCOE 
 FINANCE COMMITTEE 
 
 Thursday, January 19, 2012 
 6:00 p.m. 
 
 Village Hall Conference Room 

675 Village Court 
 
 AGENDA 
 
The Village of Glencoe is subject to the requirements of the Americans With Disabilities Act 
of 1990.   Individuals with disabilities who plan to attend this meeting and who require 
certain accommodations in order to allow them to observe and/or participate in this 
meeting, or who have questions regarding the accessibility of the meeting or the facilities, 
are requested to contact the Village of Glencoe at least 72 hours in advance of the meeting 
at (847) 835-4114, or please contact the Illinois Relay Center at (800) 526-0844, to allow 
the Village of Glencoe to make reasonable accommodations for those persons. 
 
 
 

1. CALL TO ORDER AND ROLL CALL 
 

Bruce Cowans, Chairman 
Scott Feldman, President 
Keki Bhote 
Andrew Hayek 
Joseph Keefe 
Lawrence Levin 
Joel Solomon 

 
 

2. APPROVAL OF DECEMBER 15, 2011 MINUTES 
 
 

3. PUBLIC COMMENT TIME 
 
 

4. REVIEW FISCAL YEAR 2013 PRELIMINARY GOLF BUDGET 
 
 

5. REVIEW RECOMMENDED FISCAL YEAR 2013 BUDGET 
 

 
6. OTHER BUSINESS 

 
 

7. ADJOURNMENT 
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Meeting Minutes 
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1. CALL TO ORDER AND ROLL CALL  

 

The Finance Committee was called to order at 6:00 p.m. in the Conference Room at 

Village Hall. The following members were present: 

   

  Keki Bhote 

Andrew Hayek 

Lawrence Levin 

Joel Solomon   

  

 Village President Feldman, Trustees Cowans and Keefe were absent    

 

The following Village staff was present: 

 

  Paul Harlow, Village Manager 

William Jones, Assistant Village Manager 

  David Clark, Director of Finance 

  David Mau, Director of Public Works 

    

2. CONSIDERATION OF MINUTES 

 

Trustee Hayek moved, seconded by Trustee Levin to approve minutes of the September 

15, 2011, October 20
, 

2011 and November 17, 2011 meetings. Said motion was 

unanimously adopted. 

 

3. PUBLIC COMMENT TIME 

 

No members of the public were present. 

 

4. REVIEW FUND BALANCE ANALYSIS 

 

Director of Finance David Clark presented recommendations for amendments to fund 

balance polices for the General, Water and Garbage Funds.  

 

 General Fund - The minimum fund balance target in the General Fund would 

increase from $1,000,000 to $1,400,000.  The Fiscal Year 2013 includes an 

ending balance of over $2.1 Million.  The Government Finance Officers 

Association (GFOA) recommends a fund balance target equal to 2 months of 

operating activity or about $2.3 Million. 

 

 Water Fund - The amount annually available for capital improvements in the 

Water Fund would be net operating income and unrestricted net assets in 



Finance Committee Meeting Minutes 

December 15, 2011 

2 

 

excess of 10% of annual expenditure target and annual IEPA loan repayment 

amount.   

 

 Garbage Fund - The Garbage Fund has been stressed by the implementation 

of the $100,000 IRMA deductible.  Staff recommends increasing the Budget 

from $350,000 to $450,000 for the annual transfer from the General Fund to 

the Garbage Fund.  Village staff will seek Board authorization prior to making 

transferring beyond $350,000.  In time, the fund balance target should grow 

from 10% of operating expenditures to 21% of operating expenditures. 

 

The Committee reviewed the sufficiency of fund balance and generally agreed that the 

level should be increased over a period of time. 

 

5. REVIEW RECOMMENDED FISCAL YEAR 2013 BUDGET 

 

The Committee reviewed the capital plan and discussed the Information Technology 

Plan.  Trustee Hayek suggested that there be a future meeting to review the financial 

direction of the Village in depth including the sustainability of the growth in cost of 

services. 

 

6. ADJOURNMENT 

 

There being no further business to come before the Finance Committee, upon motion 

made and seconded, the meeting was adjourned at 7:00 p.m. 



    
 

                VViillllaaggee  ooff  GGlleennccooee          

  

  BBooaarrdd  AAggeennddaa  mmeemmoorraanndduumm  
              

 

 
DATE PREPARED:         January 13, 2012   
   
MEETING DATE:    January 19, 2012   
 
AGENDA SUBJECT: Review of Fiscal Year 2012 and Preliminary Review of Fiscal 

Year 2013 Glencoe Golf Club Budget  
  
RECOMMENDATION: Review Preliminary Golf Revenue and Expenditure Budget 

for FY2013  

 

 
Background:  The end of Fiscal Year FY2012 reflects the following 

projections: 
  

 Revenues of $1,481,140 

 Expenses of $1,209,722  

 Estimated Net Operating Income of $271,418   
 

Objectives that were accomplished this season:  
 

 Achieved distinction as a Certified Audubon Cooperative 
Sanctuary.   

 Ongoing capital improvement projects; 

 Increase in exposure of our senior membership program; 

 Increase in senior play due to the membership program; 

 Established a reputation for superb conditioning and 
speed of greens; 

 Improve level of customer service through enhanced 
booking engine software; 

 Improved drainage throughout the course allowing us to 
open for play sooner after rain events; 

 Upgrading the food and beverage menu; and 

 Hosting special events to bring a sense of community to 

the Club.   
 
 In summary, the FY2012 golf season brought us recording 

breaking precipitation and temperatures, extreme storm 
events, power outages, tree loss and extensive turf damage. 

 The season started out slow with wet and cold conditions; 
April broke records for below average temperatures and May 
was the wettest in documented history.  The bad weather 
continued through June when we experienced two major 
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storms one that produced excessive rainfall in a short time 
span followed by the second storm that caused a power 
outage for 3 days along with excessive tree damage. In July 
the above average rain fall continued; we experienced 6.35 
inches of rain fall in a two day period, another power outage 
and above average temperatures making it the third 
warmest July on record.   The poor weather continued 
through August and September with above average 
precipitation. We attracted a lot of new business during 
these months due the inability of surrounding courses to 
open quickly after the storms. In October the trend in 
extreme weather continued but now it was in our favor.  
October’s unseasonably warm and dry conditions allowed us 
to generate $40,000 over budgeted revenues. An additional 
$41,000 of unbudgeted revenue was generated November 
through January due to unseasonably warm temperatures 

and lack of snow cover.  This unprecedented extension of the 
golf season resulted in a welcomed increase to our bottom 
line.    

 
  Throughout the season extreme measures were taken to 

reduce costs by saving payroll and cutting back on expenses 
in order to achieve our bottom line.  Despite the terrible 
weather and the fact that we were closed 37 days out of the 
standard golf season, we were still able to achieve our 
bottom line by the end of October.  The shoulder season play 
as well as the extension of the golf season into January is 
responsible for a healthy bottom line at the end of this fiscal 
year. 

 
 In FY2013, we hope to have some normalcy return to our 

weather and have consistent revenues throughout the 
season. The FY2013 Budget is based upon weather trends 
that normally occur during the season.   

 
 The FY2013 budget reflects the revenue lost from our former 

teaching academy tenant and includes the revenue and start 
up costs of the new Glencoe Golf Academy. 

 
 The achievements that were made in FY2012 will carry over 

and be improved upon in FY2013.  The budget for FY2013 
proposes: 

 

 Revenues of $1,513,967  

 Expenses of $1,375,061  

 Budgeted Net Operating Income of $138,906 
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 Revenues are expected to increase in the following 

categories:  
 

 Rates  

 Power cart rentals 

 Green fees 

 Senior participation 
 

 There is a decrease in revenues expected in the following 
categories:  

 

 Outside lease fees 

 Merchandise sales 
  

Expenses are expected to increase in the following 

categories:  
 

 Water 

 Golf academy  

 Staff benefits  

 IMRF contribution 

 Staff increases 

 The need for additional staff hours     
 
Analysis:   The Golf Club has made enormous strides in the last five 

seasons by using capital funds to improve course and 
clubhouse conditions.  These improvements have helped to 
increase our rounds and revenues as was evident 
throughout the season.  We saw an influx of new players 
from surrounding courses that were unable to play their 
home courses due to excessive flooding.  This additional play 
included prime time golfers, outings and high school tryouts 
and practice rounds. Although Winnetka had uncontrollable 
issues with the rain the remaining courses in the area were 
not able to manage the rain or the damage to their turf.  If 
we did not address our drainage issues over the last five 
years or complete the retention pond expansion project we 
would have been unplayable resulting in a huge revenue 
deficit.  In FY2013 capital spending will be utilized to 
continue to improve the golf course conditions, expand 
existing amenities, increase the use of sustainable vehicles 

and create new tee complexes.  However, the fundamental 
need to improve the clubhouse has become overwhelming.  
The Clubhouse Task Force is working with a consultant on a 
feasibility study as step one in the process to build a new 
clubhouse.  This is a daunting task and will most likely take 
years to accomplish.  In the meantime we continue to 
struggle with buildings that are past their useful life and we 
manage the available fiscal resources prudently to keep the 
facilities functioning. Our goal is to have the ability to build 
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a new Clubhouse, to offer amenities that are in line with the 
course conditions and a facility that will showcase the golf 
course.  By investing in the clubhouse we hope to have the 
Glencoe Golf Club regarded as the finest public course on 
the North Shore.   

 
Recommendation:   Staff recommends that the Village Board review the DRAFT 

Golf Club Budget, including the summary of revenue and 
expenses. The Preliminary Fiscal Year 2013 Golf Club 
Budget anticipates revenues of $1,513,967 and expenses of 
$1,375,061.  The difference reflects an available capital 
funding of approximately $138,906.  It is anticipated that 
the final budget will be presented for Board approval at the 
February 16, 2012 meeting.   

 
Motion: This item is presented for preliminary review.  No action is 

required.   
 
 
 
 



Description Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb FY13 Bud

REVENUES:

GREENS FEES 4,610 43,345 154,983 196,412 229,526 212,723 161,658 58,720 1,740 0 0 0 1,063,717

CARTS 300 8,000 27,000 43,000 50,200 48,000 34,500 12,000 0 0 0 0 223,000

PRO SHOP 1,650 9,050 15,850 18,700 15,510 12,275 7,800 4,865 0 0 0 0 85,700

RANGE 2,900 8,300 14,700 27,500 25,000 24,500 11,500 5,000 150 0 0 0 119,550

FOOD & 

BEVERAGE RENT 0 0 4,400 4,400 4,400 4,400 4,400 0 0 0 0 0 22,000

TOTAL REVENUES 9,460 68,695 216,933 290,012 324,636 301,898 219,858 80,585 1,890 0 0 0 1,513,967

COST OF SALES:

PRO SHOP 137 1,853 4,388 6,175 6,500 5,460 3,770 2,252 0 0 0 0 30,534

TOTAL COST OF 

SALES 137 1,853 4,388 6,175 6,500 5,460 3,770 2,252 0 0 0 0 30,534

MERCHANDISE COGS 

% 65% 65% 65% 65% 65% 65% 65% 65% 0% 65%

PAYROLL

COURSE AND 

GROUNDS 22,302 25,064 33,874 33,178 33,874 33,874 33,178 29,091 20,372 15,216 15,216 14,933 310,173

PRO SHOP 9,207 12,458 16,852 21,340 22,183 21,818 18,469 10,973 7,015 7,015 7,015 7,015 161,359

RANGE 3,120 3,100 4,493 4,900 6,043 6,043 5,414 3,784 2,500 2,500 2,500 2,500 46,897

GENERAL AND 

ADMINISTRATIVE 9,806 9,806 9,806 9,806 9,806 9,806 9,806 9,806 9,806 9,806 9,806 9,806 117,672

TOTAL GROSS 

PAYROLL 44,435 50,428 65,025 69,224 71,906 71,541 66,867 53,655 39,693 34,537 34,537 34,254 636,101

PAYROLL TAXES & 

BENEFITS 19,255 19,969 26,282 22,939 23,540 23,674 22,378 19,414 15,961 14,998 18,068 17,497 243,974

TOTAL PAYROLL 

EXPENSE 63,689 70,397 91,307 92,163 95,446 95,215 89,245 73,069 55,653 49,535 52,605 51,751 880,075

OTHER EXPENSES:

COURSE AND 

GROUNDS 14,535 10,967 24,837 38,447 22,502 18,210 37,927 14,431 10,910 23,110 4,110 5,350 225,336

PRO SHOP 16,640 22,485 26,616 23,670 26,665 23,313 25,519 16,171 14,745 14,362 14,327 14,602 239,116

TOTAL OTHER 

EXPENSES 31,175 33,452 51,453 62,117 49,167 41,523 63,446 30,602 25,655 37,472 18,437 19,952 464,452

TOTAL EXPENSES 95,000 105,701 147,147 160,456 151,113 142,198 156,460 105,924 81,309 87,007 71,042 71,703 1,375,061

NOI (85,540) (37,006) 69,786 129,556 173,523 159,700 63,398 (25,339) (79,419) (87,007) (71,042) (71,703) 138,906

Glencoe Golf Club FY2013 Budget Summary
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DATE PREPARED:  January 13, 2012 
   
MEETING DATE:  January 19, 2012 
 
AGENDA SUBJECT: Review of Recommended Fiscal Year 2013 Budget 
  
RECOMMENDATION: That the Village Board review the Fiscal Year 2013 

Recommended Budget  
 
 

 
Background: At the October 20, 2011 Village Board meeting, the Board 

reviewed the long range financial forecast.  At the November 
17, 2011 and December 15, 2012 Village Board Meetings, 
the Board reviewed the preliminary Fiscal Year 2013 
Budget.  The budget distributed with this agenda is the 
recommended budget for all items other than personnel.  
The personnel budget included is based upon the long 
range financial plan assumptions and should not be 
considered a recommended personnel plan at this point.   

  
 At the previous meetings various issues were discussed by 

the Village Board.  The purpose of this meeting is to 
address any issues the Village Board may have with the 
recommended budget. 

 
 The next step in the budget process would be review of the 

proposed Fiscal Year 2013 Personnel Report and Pay Plan.  
That plan is pending Village Board review. 

 
Capital Plan The proposed capital plan includes $4,021,900 as 

compared to $3,610,000 in the long range capital inventory.  

When financed, reimbursable or noncapital projects are 
subtracted from the list; the total remaining capital budget 
to be funded by general operating resources is $950,000 as 
compared to the $1,400,000 capital inventory.  

 
 Included in the plan is $195,900 in recommended 

information technology improvements.  Village staff has 
been working with consultants with Client First to develop 
an information technology plan. Staff reviewed the first year 
of the plan to develop recommendations for information 
technology improvements for Fiscal Year 2013. 
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 All of the items on the information technology list are below 
the threshold requiring Village Board approval and would 
not be considered capital, but staff is presenting the 
recommended improvements to be considered as an 
information technology project in total.  This plan does not 
represent all information technology purchases.  For 
example, routine replacements or maintenance of 
equipment are not included in the plan.   

 
Budget Summary The recommended Fiscal Year 2013 Budget includes 

$23,076,329 in financing sources and $23,179,105 in 
financing uses. 

 
 General Fund 
 The General Fund is projected to finish the Fiscal Year 

2012 with revenues of $14.79 Million which is $166,019 

less than budget and with expenditures of $15.08 Million 
which is $32,093 less than budget.   Included in the year-
end revenue projections as noteworthy variances from the 
2012 budget are:  

 
1. Building Permits - $20,705 greater than budget, 
2. Utility Tax – $149,251 less than budget, 
3. Income Tax - $85,581 less than budget, 
4. Sales Tax - $35,900 less than budget, 

 
The proposed revenue budget of $14,993,246 is $31,646 
greater than the Fiscal Year 2012 Budget. 
 
The proposed expenditure budget of $15,034,463 is 
$82,821 less than the Fiscal Year 2012 Budget.  The 
General Fund is projected to finish both Fiscal Year 2012 
and 2013 ahead of $1.4 Million unassigned fund balance 
(with GASB 54 adjustments). 

 
 
 
 Water Fund 
 The following budgetary information excludes financial 

activity related to the IEPA loan.  The Water Fund is 
projected to finish Fiscal Year 2012 with revenues of 
$2,082,120 which is $66,505 greater than budget, 
primarily due to water sales.  Water fund expenditures 

during Fiscal Year 2012 are projected to be $32,602 less 
than budget. 

 
 Fiscal Year 2013 revenues are proposed at a level 1.2% 

greater than the Fiscal Year 2012 Budget.  The Fiscal Year 
2013 expenditure budget is 3.6% greater than the Fiscal 
Year 2012 Budget.  Included in the recommended budget is 
the first IEPA Loan repayment of $96,595. 

 
 Garbage Fund 
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 The Garbage Fund is projected to finish Fiscal Year 2012 
with revenues $1,394,365 which is $36,481 greater than 
budgeted.  Expenditures in the Garbage fund are projected 
to be $1,561,400 which is $34,735 greater than budgeted.  
Fund balance in the Garbage fund is projected to be 
$12,830 as compared to the fund balance target of 
$126,929.  The primary reason for the decrease in fund 
balance is the purchase of a refuse packer in the amount of 
$250,000.   

 
 Fiscal Year 2013 
 Based on the recommended budget presented, all operating 

funds produce operating income.  Use of the surplus plus 
some fund balance would be required to fund the requested 
capital projects. 

  

Recommendation:   That the Village Board review the Fiscal Year 2013 
Recommended Budget,  

 
Motion: No motions necessary. 
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